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What are the conditions 
that bring diverse people 
together?

There are some essential conditions that 
allow for people to come together 
regardless of their differences. 

Over the course of fifteen weeks, we have 
identified six conditions from interviews, 
surveys, and observations conducted in 
different facilitation spaces (community 
organizations, corporate facilitators, conflict 
resolution mediators, and others).

We observed that while bringing people together 
many facilitation activities struggled with building 
trust, developing empathy, or increasing 
participation. These are the conditions that were 
more prevalent in each of these challenges.  

Facilitation Challenges

This is meant to be an evolving visualization to 
inspire facilitators to reflect and create these 
conditions in their daily practices using current 
tools, frameworks, and technologies. 

The idea is to start a conversation that will help 
create a collective understanding of the 
conditions that bring us together to solve for 
our local and global challenges.

Control and use the physical 
space as a tool.

Carefully choose open ended questions and trigger words to surface underlying fears.
Instill con�dence by ensuring

 a space of con�dentiality.Leverage playful activities to 

handle di�cult conversations.

Build activities that simulate crisis

situation to bring people together.

Create a safe environment for 

participants to drop their gaurds

and be willing to cede control.

D
esign a w

arm
 and hom

ely 

experience for the participants

(treat them
 as your guests) 

M
ake sure you show

 respect 

participants by explicitly inviting

 them
 to join the conversations.

Be respectful w
ith form

al leaders

to gain buy-in; assure them
 that 

they still hold pow
er.

Identify inform
al leaders (in�uencial

 participants) and involve them

 to get early buy in.

Allow su�cient time for 

participants to really get to 

know each other.

Be an example (model) for the

behaviors you want see emerge

 in the participants.

Acknowledge st
rong voices a

nd 

opinions a
nd diss

ipate its
 energ

y 

by in
volving oth

er’s
 fe

edback.

Ensu
re

 al
l m

em
bers 

of t
he gro

up

 hav
e a 

sh
ar

ed underst
an

din
g 

of t
he to

ols 
an

d pra
ct

ice
s.

Practice using m
any di�erent tools

and m
ethods to build your 

capacity to respond to challenges

A
sk pointed questions to shift 
unproductive conversations.

Choose calm
ing settings

 and build m
editative activities

 to m
anage participant stress.

Find w
ays to adapt current tools

& m
ethods to digital environm

ent.

Identify the needs of those 

in the room
 and react to them

Actively listen to the participants,

 the room
 and yourself.

Give poeple space to re�ect 

on their individual worldview 

and its in�uence on their actions.

Be genuinely curious 

about yourself and the others

Listen to what participants 

are NOT saying (avoiding) and 

give them a space to talk about it.

Devote time for the group to 

understand how their collective 

worldview in�uences their decisions.

Improve skills by collecting genuine

 feedback from the participants.
Devote time to create spaces forpeople to build trust ahead of time.

Plan activities that develop pride 

and courage in the participants 

capacity to take task ownership

Allow the partic
ipants to 

connect with others who share the 

same passion and take ownership.

Master th
e ability

 to
 in�uence and 

hold th
e atte

ntio
n of th

e partic
ipants.

Engage m
embers 

who in
sti

nctiv
ely

underst
and th

e unsp
oken needs 

and norm
s o

f th
e parti

cipants.
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Context (in which the insight was found)

Group/community Facilitation
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